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Grant Variation Form No:1 
  

 

Contractor: Norwich City Community 
Sports Foundation 

 
 

Decision Notice No: 07/2020 

 
 

Grant title: 

Positive Futures Programme 

 
 

Original contract term: 

1st September 2019 – 31st August 2021 

 
 
Please note the following Variation to Grant Decision Notice No 07-2020 

Positive Futures is a new two-year pilot programme developed in partnership with Norfolk 
County Council, Norwich City Community Sports Foundation and the Office of the Police and 
Crime Commissioner for Norfolk (OPCCN). 
 
Two strands to the programme “Protect” and “Prepare” have been developed and provide 
interventions for young people across Norfolk: 
 
Protect 

 
Protect is a targeted intervention focussing on those areas and demographic groups at the 
greatest risk of harm, in particular young people in school years 7,8,9 who: 
 

• Are persistently absent from school 
• Are in relationships with controlling/older individuals or groups 
• Where there is suspicion of association with county lines and at risk of child exploitation 
• When there has been a significant decline in school results, performance 
• Any concerns regarding emotional well being 

 

Interventions are individualised based on risk management plans and are delivered in either a 
residential setting (The Nest) or through a 12-week delivery model within the school setting.   

Prepare 

The Prepare strand will helps to address the unprecedented rise in demand for mental health 
services from young people, a 10-15% year on year increase in Child and Adolescent Mental 
Health Services (CAMHS) referrals has been seen in Norfolk and Waveney.  

Prepare offers a targeted intervention for young people in school year 10 whose emotional 
resilience and self-esteem has declined as a consequence of increased anxiety and stress.  A 
contributing factor may be examination pressure.  

Interventions are individualised based on risk management plans and are delivered in either a 
residential setting (The Nest) or through a 12-week delivery model within the school setting.    
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 The key outcomes to be achieved by the Positive Futures programme are: 
 

• Young people engaged building trusted relationships with adults to increase their 
resilience 

• Young People able to make informed decisions regarding risky behaviours and 
decreasing vulnerability to exploitation 

• Reduced the likelihood of involvement in child criminal exploitation of those engaged in 
the service 

• Improved quality of live and personal relationships of children and young people and 
their families/carers/teachers 

 
On 31 December 2019, the World Health Organisation (WHO) was informed of a cluster of 
cases of pneumonia of unknown cause detected in Wuhan City, China.  The cause is now 
identified as a Coronavirus. The virus was subsequently named Covid-19. 
 
From March 2020 the country has been in various stages of full “lockdown” with all but essential 
movement allowed. While some easing of restrictions has subsequently been announced, the 
UK remains in the delay phase.  
 
Shortly after the declaration of the threat to public health from COVID-19, all providers of PCC 
commissioned services were asked to provide their Business Continuity Plans for consideration 
by the OPCCN’s Commissioning Manager which NCCSF provided. 
 
Regular discussions have been and continue to be held with NCCSF and Children’s Services to 
ascertain impact on service delivery.   
 
A number of KPI’s have not been met during this reporting period i.e. the provision of residential 
services and in the case of the Prepare project, full completion of 12-week interventions across 
all identified schools. 
 
The postponement of residential provision has led to a programme underspend.  Therefore, an 
alternative pilot project known as “Transitions” has been developed in partnership with all 
programme funders in agreement. 
 
In addition to this 12-week Positive Futures interventions will continue to operate until 31st March 
2022. 
 
The OPCCN’s total contract value £25,000 remains unchanged, with the final installment of 
£6,250 being awarded to NCCSF after the 31st March 2022.  This final award is subject to 
submission of findings in the form of an evaluation report for both Positive Futures and the 
Transitions project and financial information upon completion of both these projects. 

Reporting periods will be adjusted, in line with all funders of Positive Futures and the Transitions 
projects as follows: 

• 1st February 2021 – 31st July 2021 – interim reporting for Positive Futures and 
Transitions projects, to include mid-year financial information demonstrating 
overall project spend against original application 
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• 1st August 2021 – 31st March 2022 – final project reporting and evaluations for 
Positive Futures and Transitions projects to include project end financial 
information demonstrating overall Project Spend against original application 

 
Note all reporting to be returned using OPCCN template. 

 

All other terms and conditions remain unchanged. 

 

Signed for and on behalf of the Commissioner         

Name                 Mark Stokes       

Position     Chief Executive       

Date                                                               30/03/2021        

 

Signed for and on behalf of the Contractor           

Name      Aneliese Chapman       

Position     Funding Manager      

Date      31st March 2021       
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