






 

AUDIT  COMMITTEE          
 
CONSTITUTION 
 
Three named members with appropriate public sector experience and who are 
independent of the PCC and the force. 
 
TERMS OF REFERENCE 
 
PURPOSE 
 
To consider the internal and external audit reports of both the PCC and the Chief 
Constable. To advise the PCC and the Chief Constable according to good governance 
principles and to adopt appropriate risk management arrangements in accordance with 
proper practices. This will be achieved by receiving monitoring reports in respect of the 
Committee’s responsibilities, assurance statements from the internal and external auditors 
on the audit plans and the adequacy of existing audit arrangements, reports on risk 
management embedment and the corporate risk registers.  
 
The Committee will also report on the draft Treasury Management Strategy and monitor 
delivery of this during the year and also review the draft Annual Governance Statement 
and the draft accounts. 
 
Part A: Audit, Financial Scrutiny and Corporate Governance 
 
1. To provide proactive and effective advice on audit and governance issues and 

champion both audit and the embedding of risk management. 
 
2. To review and advise on the annual external audit plan [the plan should be agreed 

by the PCC and Chief Constable], and to receive and monitor progress of actions 
arising from individual external audit reports.   

 
3. To review and advise on and monitor the progress of the annual internal audit plan.   
 
4. To review and advise on annual and quarterly summary internal audit reports, 

including an opinion on the adequacy and effectiveness of risk management and 
internal controls throughout the Offices of the PCC and CC and any corporately 
significant issues arising from internal audit and risk management reports, and 
receive assurance that action has been taken where appropriate. 

 
5. To review and advise on the Annual Management Letter from the external auditors, 

and make any recommendations t the PCC and to the Chief Constable. [The 
Annual Management Letter(s) should be addressed to the PCC and the Chief 
Constable]. 

 
6. To receive reports on any matters which the internal or external auditors consider 

appropriate to bring to the attention of the Committee (which could include those 
required under Statutory Guidance). 

 
7. To ensure that there are effective relationships between external and internal audit 

and that the value of the audit process is promoted. 
 
8. To consider and advise on the appointment of internal audit arrangements. 
 



 

9. To be assured as to the adequacy of financial and other controls, corporate 
governance (including an anti-fraud and corruption strategy), financial regulations, 
contract standing orders and risk management arrangements, and ensure that they 
are reviewed and revised.  

 
10. To review the PCC and CC Risk Register and advise on the adequacy and 

effectiveness of action being undertaken, to make any recommendations to the 
PCC and to the Chief Constable and review annually the overall risk management 
arrangements. 

 
Part B: Draft Accounts  
 
11. To examine and consider the draft Annual Governance Statement, and to make any 

recommendations to the PCC and CC in this respect. 
 
12.     To review the draft accounts of the PCC and CC and to make any recommendations 

to the PCC and to the Chief Constable in this respect. 
 
 Part C: Treasury Management  
 
13.    To examine the annual draft Treasury Management Strategy, monitor its application 

during the year and make any recommendations to the PCC and to the Chief 
Constable in this respect.  

 
 
 
 
 




