
Strategic Governance Board 
Meeting Date – 18/09/2018 

 
Those in Attendance: 
 

• Police and Crime Commissioner - Lorne Green 
• Chief Executive – Mark Stokes 
• Director of Communications and  

Engagement – Martin Barsby 
• Performance and Scrutiny Manager 

– James Stone 
• Deputy Chief Constable – Nick Dean 
• Assistant Chief Constable – Paul Sanford 
• Assistant Chief Constable – Simon Megicks 
• Superintendent - Jo Doyle 
• Corporate News Manager – Nicola Atter 

 

Action/Decision Title Description of Action/Decision Result of Action/Decision 

Action Plan for 
Cromer 

Recommendations 

Once the action plan has been 
completed this will become a 
standing agenda item. 

Actions have been completed and 
feedback from residents in Cromer has 
been good. Action closed. 

Template for 
Advertisement of 

Beat Officers 

Templates for the advertisement 
of Beat Officers to be sent to the 
Office of the Police and Crime 
Commissioner. 

Processes are well advanced and nearly 
all beat managers and engagement 
officers are in place. Templates are being 
rolled out and processes will continue. 
Action closed. 

Homelessness 
Reduction Act – 

Impact for Norfolk 
Constabulary 

The Chief Constable to update 
the Police and Crime 
Commissioner on the impact of 
the Homelessness Reduction Act 
on Norfolk Constabulary. 

It is too early to determine what the 
impact of the Act will be. There has been 
beneficial inter-agency work being 
completed in the city. Update will be 
given at the December meeting. 

Presentation from 
NPAS 

The PCC requested for a 
presentation regarding NPAS to 
be given at a future meeting. 

NPAS meeting has occurred. Action 
closed. 

Chief Constable to 
provide data on 

drone deployment in 
the place of NPAS 

The Chief Constable to provide 
data on cases Norfolk 
Constabulary has used a drone in 
the place of an NPAS callout. 

Discussions have occurred. Constabulary 
are currently waiting for funding from a 
provider. Update to be provided at the 
next meeting. 

Half a page memo to 
be provided to the 
PCC on Victim Care 

Services 

A half page memo on how victims 
are cared for and what services 
are provided to be produced by 
the Director of Policy and 
Commissioning Gavin Thompson 
and provided to the PCC. 

Discussions regarding victim care 
services are to occur.  

OPCC to link in with 
the Constabulary – 

The Office of the Police and Crime 
Commissioner for Norfolk to link 

Programme is occurring, meetings have 
occurred and proposals for a two day 

Apologies: 

• Chief Constable – 
Simon Bailey 

• Chief Finance Officer 
- John Hummersone 

• Director of Performance and 
Scrutiny – Sharon Lister 

• Director of Policy and 
Commissioning – Gavin Thompson 
 

 



 

review of domestic 
abuse perpetrator 

provision 

in with the Constabulary for a 
review of the way domestic abuse 
perpetrator provision is provided 
to victims. 

course are being looked into. 

Advertisement of 
Beat Manager roles 

The Constabulary to look at how 
to advertise the role of Beat 
Managers for the public to help 
the public better understand their 
roles. 

 
 

(No update, new action) 

Wrecked Car 
Placement under 

Impact 

The Constabulary to explore the 
idea of using a crashed car to 
deter dangerous driving under 
the Impact initiative. 

 
(No update, new action) 

Representation from 
Norfolk at Athena 

Strategic 
Management Board 

Office of the Police and Crime 
Commissioner for Norfolk to look 
at increasing representation from 
Norfolk at the Athena Strategic 
Management Board. 

 
 

(No update, new action) 

Precept Narrative 

Norfolk Constabulary to provide 
an update with potential 
infographic around what has 
been achieved using increased 
revenue from the last precept 
and consider what other 21st 
century tools are required to 
combat 21st century crime. 

 
 
 

(No update, new action) 


