\ POLICE & CRIME
COMMISSIONER

Telephone: 01953 424455
Date: g October 2026

Dear Member of Public,

RE: Freedom of Information Request FOI/OPCCN/274

| am writing in connection with your first email dated 13 September 2026, in which you
requested the following information:

“In particular, could you please clarify:

1. When the OPCC was first informed that Mr Sutton intended to undertake the
2027 tour.

2. Whether the tour had already been agreed, contracted or was under negotiation
when Mr Sutton completed his declaration of interests on 12 August.

3. Whether the tour itself, the identity of the promoter or payer, and any
remuneration arising from it are required to be separately entered in or reflected
by the Register of Interests.

4. If the commitment became firm after 12 August, whether Mr Sutton
subsequently notified you of a change in his disclosable interests.

5. Whether any formal governance or conflict-of-interest assessment was
undertaken concerning the scale of the tour, including travel, preparation and
overnight absences as well as performance time.

6. Who, if anyone, independently considered whether this outside commercial
commitment was compatible with the responsibilities of the PCC.

7. Whether the Norfolk Police and Crime Panel has been informed of or asked to
scrutinise the arrangement.”

I have reviewed our records and can advise the following:

1. 10 August 2026.
2. Please see attached notes from a conversation held in-person on 10 August 2026
between the OPCCN Chief Executive and Director of Governance who were
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discussing several matters, including the PCCs notification of disclosable interests.
The PCC joined the conversation, and at that point he raised the possibility of
attending a theatre tour which his promoter was working on.

No information held.

No information held.

Please refer to the response provided in question 2.
OPCC Chief Executive and OPCC Director of Governance.
No information held.
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I am also writing in connection with your second email dated 16 September 2026, in which
you requested the following information:

"“To avoid duplicating my existing request, could you please treat this as a narrow
supplementary request for the following recorded information only:

1. Any record of the specific discussion or discussions to which Mr Sutton was
referring when he said he outlined to OPCC staff “exactly what” the proposed
tour entailed.

2. Any record showing what information about the scale of the tour was before
OPCC staff at that time, including whether they were aware of the proposed 127
dates, the number of weekday performances, the geographical extent of the
tour and associated travel commitments.

3. Any recorded advice or assessment which formed the basis of the view that the
proposed tour did not present a conflict with Mr Sutton’s PCC duties.

4. The job title or seniority of the person or persons who gave that advice.”
I have reviewed our records and can advise the following:

1. Please see attached notes from a conversation held in-person on 10 August 2026
between the OPCCN Chief Executive and Director of Governance who were
discussing several matters, including the PCCs notification of disclosable interests.
The PCC joined the conversation, and at that point he raised the possibility of
attending a theatre tour which his promoter was working on.

2. Please refer to the response provided in question 1.
3. Please refer to the response provided in question 1.
4. OPCC Chief Executive and OPCC Director of Governance.

Yours sincerely

Office of the Police and Crime Commissioner for Norfolk



Internal Review

If you think we have not supplied information in accordance with Section 1 (the General
Right of Access) of the Freedom of Information Act 2000, or you are dissatisfied with the
way in which your request has been handled, then you should write within 40 calendar days
of the date of the response to:

Mark Stokes

Chief Executive

Office of the Police and Crime Commissioner for Norfolk
Building 7

Falconers Chase

Wymondham

Norfolk

NR18 oWW

Telephone: 01953 424455
Email: opccn@norfolk.police.uk

If you are dissatisfied in any way with our response or the way we have handled your
request, you can contact us by phone, email or in writing. We may, in the first instance, try
and resolve your complaint informally. However, at any stage you can request, or we may
decide to treat your complaint formally under our internal review process.

An internal review is conducted by the Chief Executive who will review the request and
response, taking account of your complaint(s), and will respond in writing as soon as
possible. The Information Commissioner’s Office recommends that a response should be
made in 20 working days. If we are unable to respond in this timeframe, we will inform you
and provide a date by which you should expect to receive our response.

If, after the internal review, you remain dissatisfied then you can complain to the
Information Commissioner's Office, the government regulator for the Freedom of
Information Act. Details of how to contact the Information Commissioner's Office can be
found at www.ico.org.uk



mailto:opccn@norfolk.police.uk
http://www.ico.org.uk/

File Note
Date: 10 August 2026
Attendees: Colin Sutton PCC,
Mark Stokes CEO & MO / Sharon Lister Director and DMO
Subject: Theatre Tour Enquiry 2027

During a meeting with the PCC and Sharon about the Police and Crime Plan update, and
Disclosable Interests, the PCC raised a separate point and asked for advice regarding a
proposed external commitment.

The PCC explained that he previously undertook a Theatre Tour in 2024, and that his
promoter has approached him about doing another tour in 2027. His understanding of
the tour is that it willinvolve a small number of shows, approx. 14 which are expected to
be allin the evenings and at weekends. He did not have the details as yet to confirm.

The PCC said that he does not expect any impact on the PCC role, stating he will remain
fully contactable, they are all evening shows and any impact re travel would be covered
by annual leave. This would all be in his spare time.

Discussion

Sharon and | discussed with the PCC the general expectations around private
commitments, most importantly for the Office to ensure that the PCC can carry out his
role and that there are no conflicts with the requirements of the job.

Based on what the PCC has described, there are no immediate concerns, however |
said that we needed to know what the details are, especially the itinerary to check if
there were any potential clashes with PCC statutory meetings or other commitments
that might affect his ability to fulfil the role.

| also noted that this linked to the PCCs position as a renumerated Director of ADO15
Ltd, as stated in the Disclosable Interests.

Conclusion

Based on the information provided today, | am satisfied that there is no immediate
indication of any impact on the PCCs role. A final view will be reached once the
confirmed itinerary and associated details are provided.

Mark Stokes

10/08/2026



Meeting with CEO Mark Stokes, Sharon Lister Director of Governance and PCC Colin
Sutton - 10th August 2026

Having discussed the Disclosable Personal Interests requirements with the Chief
Executive in a scheduled meeting this morning, the PCC joined us and we caught up on
a number of items including the Police and Crime Plan consultation preparations and
the PCCs Discloable Personal Interest requirements whereby we discussed his
directorship with ADO15 and what this company entailed.

Following that discussion the PCC wanted to raise with us the possibility of him
attending his theatre tour which his promoter were currently working on. The PCC went
on to explain that he had undertaken a previous tour some years earlier and what the
format would entail and that this would involve his attendance at a number of theatres
across the UK but would be no more than about 14 events. These events would primarily
be held in the evening with mostly weekends and that he could attend those in his own
time but the odd one would be during the week and would require some travel.

The PCC asked what the annual leave entitlement was for the PCC as he would take
annual leave if he had to travel during the week. | advised that the PCC was noton an
employment of contract as his role was an elected one and that there was no allocated
annual leave. | further advised that this would be something we would discuss as and
when he requried leave so we could work with his diary to ascertain what commitments
needed to be managed and whether there were any prior commitments that needed
attendance if they were mandatory requriement of the PCC role.

In terms of his attendance on the tour dates both Mark and | said that if he was available
for PCC decisions through contact on MS Teams or via telephone then we could not see
any issue with his attendance or a conflict of interest as this was linked to his discloable
interest with his paid directorship of ADO15.

The PCC agreed he would have his laptop and work phone with him and that he will
remain available and contactable should any operational or other PCC-related business
require his attention.

Given the above assurances both myself and Mark were saistifed with the proposal and
would await further confirmation from the PCC once he had liaised with his promoter.
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