
30 June 2026

Welcome
Office of the Police and Crime Commissioner 

for Norfolk 

Candidates’ Briefing
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Outline of 
the day

09:30 – 09:40 Introductions

09:40 – 10:30 Role of the Norfolk PCC

10:30 – 12:0o The Office of the PCC

12:00 – 12:15  On the horizon – OPCC Leadership Team

12:15 – 12:30  Induction and 100-day plan

12:30   Close 



Housekeeping 
and 

introductions
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16 July 2026
Elected to represent your views 

on policing and crime locally. Directly 
accountable to you, the public.

What does your 
Police and Crime 

Commissioner 
do for you?

Appoints the Chief Constable who 
runs the operational side of policing 
in your area.

Holds the Chief Constable to 
account for delivering an effective 
and efficient police service.

After consulting local people, 
publishes a Police and Crime Plan 
to identify local priorities and how 
they plan to meet them.

Sets the police budget, decides how much 
you pay towards policing from your 
council tax, to add to the funding from 
central Government and decides how the 
total budget is spent.

Commissions
 victim support services

Works with national and local 
policing and Criminal Justice 
partners to reduce crime and 

help make communities safer.

Some PCCs are responsible 
for local
Fire and Rescue Services.

Works with the public, private and 
voluntary sectors to create a 
joined-up response to local 

issues.

.Funds interventions to prevent 
crime and reduce re-offending, 

including ASB and knife crime.

Engages with government to 
shape, influence and 

deliver policy
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Voice of the community in policing, community safety 
and criminal justice

• 2012 PCCs replace Police Authorities as 
Local Elected Policing Body

• Increase in roles and responsibilities



Local 
elected 
policing 
body
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• Scheme of Governance and Consent
• Delegations to officers
• Aligned to joint space with Suffolk
• Annual review and PCC sign off
• Corporate governance oversight

• Specified Information Order (SIO)
• National policing priorities performance
• HMICFRS inspection reports
• Complaint handling information

• Freedom of Information/GDPR
• Maintain publication scheme

  FOI requests average 2 to 4 per month
 Increases during national policing

challenges and precepting



Local 
elected 
policing 
body
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• Information Management and Security
• Data controller – CEO
• IM decision maker and SPOC for Information Commissioner
• Policies and procedures reviewed within corporate 

governance framework
• Working in operational environment – relevant security 

protocols/use and access to police systems
• Internal audit – substantial assurance for OPCCN

• Interface with the public and wider stakeholders
• 24,447 emails / 1064 public calls / 502 pieces of mailed 

correspondence between April 25 and March 26
• Maximising use of technology and Teams telephony

• Accessibility and transparent information
• Accessibility regulations



Holding the 
Chief Constable 
to account – 
efficient and 
effective police 
service

• Appointment – current contract expires 01/12/2029
• Relationship
• Governance and accountability structures

• Policing performance
• Policing protocol
• Strategic Policing Requirement
• Safeguarding Arrangements

• Performance and scrutiny frameworks
• National Policing Requirements (statutory)
• ONS Crime Data
• Home Office - Police Performance Dashboard (end July 26)
• ISSP and OOCD scrutiny panels and reporting
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Holding the 
Chief Constable 
to account – 
efficient and 
effective police 
service
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• External assessment, inspections and 
statutory reviews (HMICFRS, JTAI, IOPC, 
ICO, DARDR, SARs, SPRs)

• PCCs play a crucial role in the whole system 
approach to accountability

• PEEL programme and thematic inspections 
framework
 9 inspections responded to in 2025 with some 

carrying a large volume of policing 
recommendations (including some for PCC)



Holding the 
Chief Constable 
to account – 
efficient and 
effective police 
service
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• Legal duty to respond to inspection 
recommendations in 56 working days

• Ability to commission HMICFRS inspections in force 
area

• IOPC quarterly public force statistics (Apr 25-Mar 26)
 564 public complaints in Norfolk
 1498 allegations made in Norfolk



Police 
integrity 
reforms
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• Police Complaint Reviews – statutory responsibilities
 22 complaint reviews conducted (Apr 25 / Mar 26)
 5 complaint reviews were upheld by OPCCN

• Police Complaints – enhanced oversight and scrutiny 
role/ Chapter 13

• Chief Constable Conduct Complaints – investigations 
referred to IOPC

• PCC Conduct Complaints
• Role of Police and Crime Panel on complaints assessments
• Police and Crime Panel sub-panel for complaints

• Super Complaints – current complaints and 
implications for policing



Police 
integrity 
reforms
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• Police Conduct Reforms
• Police Dismissal Review

 Automatic dismissal for officers who fail mandatory vetting check
 Officers found guilty of gross misconduct are now dismissed
  by default
 Chief Constable now lead on misconduct panels and hold voting 

powers
 Accelerated hearing through fast-track proceedings

• Police Misconduct Hearings
• Legally Qualified Persons and Independent Members
• Role of the OPCCN
 Eastern regional – pool of LQPs and IMs
 14 hearings between Apr 25 – Mar 26

• Police Appeal Tribunals
• Role of the OPCCN
 1 PAT between Apr 25 – Mar 26
 National challenges and delays with hearings



Holding the 
Chief Constable 
to account – 
efficient and 
effective police 
service
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Independent Custody Visiting Scheme
• Legal duty on PCC to provide
• Over 14,000 detainees in Norfolk between April 24 and 

March 25
• Requirements of the scheme and Home Office code of 

practice
• Use of volunteers from our communities – currently have 25
• 4 Police Investigation Centres
• Over 200 volunteer visits conducted every year with findings 

reported back into OPCCN
• Joint Justice – shared facilities with Suffolk and joint scheme 

guidelines
• Current initiatives – exploring how to increase access to 

PACE beds in Norfolk
• ICVA now awarded Norfolk OPCCN Platinum
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Police and 
Crime Plan

• Statutory requirements and timeline
• Development process and duty to consult with Chief 

Constable
• Public consultation on plan priorities
• Due regard to the Strategic Policing Requirement (SPR)

• Victim Services Commissiong Intentions
• Strategic Assessments (Force/National Crime Agency)
• HMICFRS Force Performance Assessments
• National policing performance measures
• Considers NCSP Strategic Plan

• Annual reporting and role of 
Police and Crime Panel



Funding 
• PCC

- sets Constabulary and OPCCN budget annually
- consults and sets precept in February for the following year
- required to have a Medium-Term Financial Plan (four years) to 

show value for money and efficient use of resources.

• Funding comes from Home Office Grants and Council Tax Precept 

• The newly elected PCC will directly control circa £3.0m  gross and circa 
£2.0m net after Ministry of Justice grants

• The net budget for 2026/27 is £238m

• The precept for Band D is £344.79 for 2026/27 (an increase of £14.94 
previous year)
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• Two Categories: earmarked and general 

• Strategy reviewed annually

• Current policy to maintain general 
reserves at 2.5% and total reserves at 5% 
of net budget as a minimum

• Total reserves are forecast to remain at 
circa £15m through the four year MTFS 
Period. 

• OPCC  Transformation Reserve for PCC to 
respond to major government policy 
changes

• Commissioning reserve used to fund 
projects alongside in-year funding (helps 
to smooth profile, re-invest underspends)

Reserves 
Overview 
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Estates 

• PCC is landlord, responsible for all estate, 
managed through Estates Governance Board

• Acquisition/disposal of land/or 
buildings requires PCC approval

• Estates Strategy
oTwo policing hubs built in the East

and West of the county to 
improve policing response

• 2 PFI contracts: OCC HQ and Police 
Investigation Centres (PICs)



Policy & 
partnerships

• Community Safety
• Serious Violence
• Drugs and Alcohol
• Road Safety
• Criminal Justice 
• Safeguarding: Children and Adults 
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Partnership 
priorities

• Serious Violence
• VAWG
• Fraud
• Drugs/Alcohol
• ASB
• Prevent & Community Cohesion
• Modern Slavery 
• Court backlogs
• Vison zero – serious collisions
• Victim Strategic Needs Assessment

19



Criminal 
Justice
Board 

• PCC role: Efficient and Effective CJS
• PCCs Chair Board – Victim Code of 

Practice Compliance/Services
• Policy delivery, risk management
• Working nationally and locally
• Court backlogs, reducing demand, 

victim experience, reducing offending

20
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Commissioning
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• PCC not Norfolk Constabulary has legal 
powers/required to commission these services

• Duty to Collaborate

• MOJ Framework – cope and recovery – not 
evidential outcomes

• Victims Code of Practice - entitlements

• Accountability through Justice Secretary/MOJ

• Open to any victim or associated victim

• Crime does not have to be reported

• Collaborative/Integrated Commissioning

• Trusted Brands – increased recognition – 
service take up

• Demand growing and requirements increasing

Victim 
Services 
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• Victim Assessment and Referral Service – Norfolk and 
Suffolk Victim Care (NSVC) – multi-crime service includes 
non-intimate stalking support Norfolk & Suffolk Victim 
Care 

• Domestic Abuse Services – NIDAS Home - NIDAS

• Restorative Justice Service – RJ Hub Restorative justice | 
Norfolk Constabulary

• Independent Sexual Violence Advocate Service 
https://norfolkisva.org.uk/

Victim 
Services

PCC Victim 
Service 

Commissioning

NSVC 
12.4k 

referrals 
p.a.

NIDAS
5.5k 

referrals 
p.a.

Aurora 
Service 

TBD

RJ Hub
413 p.a.

ISVAs

https://nsvictimcare.org/
https://nsvictimcare.org/
https://nidasnorfolk.co.uk/
https://nidasnorfolk.co.uk/
https://nidasnorfolk.co.uk/
https://www.norfolk.police.uk/advice/advice-and-information/victim-support/restorative-justice/
https://www.norfolk.police.uk/advice/advice-and-information/victim-support/restorative-justice/
https://norfolkisva.org.uk/
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• PCC not Norfolk Constabulary Responsibility
• Ending the postcode lottery for support – built on survivor 

voice
• Biggest DA service in the county
• One front door – victims/professionals/MASH
• High/medium risk victims
• Integrated with perpetrator services, DAPPA, CAPVA
• Delivered by main provider led consortium
• Jointly funded by 6 LAs
• Whole System Response 
• Referrals rising from 3k to 5k per annum
• Increased profile = increase self-referrals (18%)
• Steps to Safety – integrating health response – Norfolk and 

Suffolk
• Aurora Project
• Contract to 2028 – recommissioning to commence in 2027

Norfolk 
Integrated 
Domestic 
Abuse 
Services 
(NIDAS)
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• Duty to Collaborate with Probation
• Community Safety Act – reducing crime 

including ASBEarly 
intervention 
& 
prevention

PCC  
Commissioning

ASB 
Wardens

CARA

CAPVA

Serious 
Violence 
Funding

RJ Hub

Wonder+
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• Serious Violence Duty
• Funding via PCC, governance via NCSP
• Four priorities: CYP, DA, Drugs, Areas
• Public health, preventative approach

Serious 
Violence 
(SV)

Norfolk SV 
Programme

£454K

TYSS 
Sports 

Provision

TYSS 
Summer 
Activities

Social 
Emotional/ 

Learning

TYSS 
Mentoring 

Project

Transitions 
Service 

Mentoring 
Project
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PCC driven 
collaboration 

Adding the value

SERVICE PARTNERS
INCOME

2026/27

NiDAS

• Broadland District Council
• Breckland District Council
• King’s Lynn & West Norfolk Borough Council
• Norfolk County Council Adult/Children’s Services
• Norwich City Council
• South Norfolk District Council

£289k

WONDER+ • Norfolk County Council Public Health £45k

NDAP • Norfolk County Council Public Health £25k

Aurora • King’s Lynn and West Norfolk Borough Council £100k



Tuesday, 30 June 2026 28

Funding & 
services

Funding Stream 26/27 27/28

Ministry of Justice Victims Funding (Ringfenced) £1.831m £1.867m

Community Safety (Victims/Prevention) £1.05m £1.05m

Police Property Act £0.150m Circa 
£0.150m
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2026/7 OnwardsService 
development Home Office – 

DRIVE - High Risk 
DA Perps £500k 
(Norfolk only)

Project Aurora 
£200k - KLBWN – 
DA and multiple 

needs

Steps to safety – 
ICB – 

DA £1.5m 
partnership

Home Office – 
Stalking and 
Harassment 
Programmes

Home Office – 
Children who 

Harm 
Programme

£241,453

Home Office 
Serious Violence 

Duty

£453,606
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• Police and Fire MOU
• PCC membership of Fire and Rescue Authority
• 7 Force Strategic Alliance
• Norfolk and Suffolk – preferred partnership
• 7 Forces Commercial Services function - cost 

mitigating inflationary pressures across 
contracts

• Bluelight Commercial Services - national 
approach to achieve efficiencies across all 
PCCs/forces

Collaboration



Office of the Police 
and Crime 
Commissioner for 
Norfolk
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Office of the 
Police and 
Crime 
Commissioner 
for Norfolk

• Collective name for staff of the local elected 
policing body – non-political

• Supports PCC to meet statutory obligations and 
deliver the Police and Crime Plan

• Three statutory roles:
• Head of Paid Service
• Monitoring Officer
• Chief Finance Officer

• Equality, Diversity 
and Transparency

• Networked to national, 
regional and local support

32Tuesday, 30 June 2026
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Impact on Policy
• National leads
• Peer Support

APCC APCC

OPCCN
Home Office

NALQC
Guidance and 

Training Materials

College 
Of Policing

PACCTS

IOPC
Pilots and 

Case Studies 
DAC

DHR Oversight 
Pilot

PSAA

NALQC
Guidance and 

Training Materials

College 
Of Policing

PACCTS

IOPC
Pilots and 

Case Studies 
DAC

DHR Oversight 
Pilot

PSAA

NALQC
Guidance and Training 

Materials

College 
Of Policing PACCTS

IOPC
Pilots and Case 

Studies 

DAC
DARDR Oversight 

Pilot

PSAA
DLUHC

APACE

OHID
Office for 
Health & 

Disparities



OPCCN – 
Employer of 
choice

34Tuesday, 30 June 2026

OPCCN – Staffing
• Staff budgets are set annually as part of the 

precepting process.
• Vacancy Factor of 3%.
• Fixed term contracts will end or need renewing on 

before the end of the PCC term.
FTE £k

Core Funding

PCC 1.00 97,216 
Governance 10.97 614,915 
Commissioning 1.86 108,437 
Policy & Partnerships 4.11 320,906 
Criminal Justice Team 0.80 51,541 
Communications 3.60 220,261 
Executive 1.61 247,448 

23.95 1,660,724 



OPCCN – 
Employer of 
choice
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• OPCCN staffed by a mixture of:
• Full time & part time staff.
• Staff on permanent and short-term contracts.
• Staff funded by core budget.
• Staff funded by longer term external grant (MOJ)
• Staff funded by smaller short-term grants (HO & MOJ)
• CSP Staff funded by the Partnership.
26/27 Budget FTE

OPCCN Full Time Permanent 16.0

OPCCN Part Time Permanent 6.7

OPCCN Grant Funded 7.1

CSP Partnership 
Funded 3.7

33.6

OPCCN – Staffing



OPCCN – 
Employer of 
choice

• Skills and capacity to deliver
• Volunteer network 
• Values
• Modern Workplace
• Wellbeing
• Trauma support
• Learning and development
• Apprentices and interns
• Support services
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Office of the 
Police and 
Crime 
Commissioner 
for Norfolk

• Specialist communications service
• Branding
• Digital offer
• Profile
• Hard to reach groups
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Campaigns
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Know The Signs: a county-wide campaign and 
supporting website to raise awareness of the signs 
of exploitation and where to seek support. The 
campaign won two awards and the resources are 
now used as  national resource on the Pol-Ed 
system.
Audience: children, young people and adults.
Website: knowthesigns.info

Think ketamine’s harmless? Think again.
A county-wide campaign and website page to 
raise awareness of the dangers of ketamine use 
and where to seek support.
Audience: young people, parents/carers, adults 
and neurodiverse
Website: knowthesigns.info/ketamine

Norfolk Connected: The YouTube channel 
for the Norfolk Community Safety 
Partnership, which contains campaign films 
and interviews with practitioners.

Safer Norfolk: A county-wide community 
safety campaign to raise awareness of 
reporting pathways  for ASB.



OPCCN –
White Ribbon 
Accreditation

• White Ribbon Accreditation and Domestic Abuse Champions

•  additional roles of staff – care, passion and drive 
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• Devolution / LGR
• Police Reform and structural change
• MSG changes in July for Norfolk / new performance 

framework
• Stage 3 Angiolini
• Court delays
• Sentencing Act (2026)
• Freedom from Violence and Abuse strategy

On the 
horizon



Preparing for you
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• Indicative Plan tailored to needs of successful 
candidate

• Media and communications
• PCC personal security briefings/home assessment
• Payroll/IT/Information Management 

Training
• OPCC Engagement Plan
• Police Senior Leadership Team
• Partner engagement – senior leaders’ 

summit
• Association of Police and Crime 

Commissioners (APCC)

Induction 
and
100 Day 
Plan
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Induction 
and
100 Days 
Plan

• Governance/Accountability Structure Meetings

• Joint Audit Committee – 21st July

• Police and Crime Panel – 29th July

• Strategic Governance and Estates Governance 
Boards – being scheduled for 12th October

• PCC Accountability Meeting – 20th October
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• Police and Crime Development
• Review of Strategic Assessment
• Force Management Statement
• Review of Police Performance, PEEL findings and 

recommendations 
• Engagement with PCC services
• Community engagement
• Consultation with Chief Constable
• Draft commissioning intentions
• Public consultation design

• Briefing to Police and Crime Panel 
(October)

Induction 
and
100 Days 
Plan
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• Independent Advisory Group (IAG) 
engagement and ICVA volunteer work

• Budget planning and precept 
consultation methodology

• Strategic partners/leaders

Induction 
and
100 Day 
Plan
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Thank you
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