Professional Curiosity

What is Professional

It is the ability and skills to explore what is
happening with an individual or family. You
must understand the responsibility you hold
and know when to act.

Families are dynamic. It requires you to be
curious and explore the networks and
interdependencies between family members,
relatives and friends. Never taking anything at
face value or making assumptions.

Lack of professional curiosity canlead to a
failure of professionals and agencies to initiate
safeguarding processes and procedures
appropriately. This canimpact a person, a
partner or their families.

Develop

Professional Skills

Barriers

A key issue is how your emotional world
may inhibit professional curiosity.

Work/personal pressures, fixed thinking and

unwillingness to change are barriers to

professional curiosity.

* Normalisation of actions and therefore
no longer assessed as a potential risk

» Deferring professional judgement —be
confident in your judgement/assessment
of risk presented

* Confirmation Bias —ignoring other
useful facts or accumulating risks

* Not confident to manage difficult
conversations/tension

How can |

incorporate this?

Barriers (cont’d)

Other barriers you need to consider when
working with individuals and families are:

* The use of disguised compliance to avoid
suspicion

* 'Rule of Optimism’ — the person/family
rationalise risks despite clear evidence of
escalation

» Dealing with uncertainty — keeping a
person-centred approach, investigate
retracted allegations, collate your
observations and further assess
unsubstantiated concerns before case
closure.

Further inform

O

7-minute briefing

O

THINK FAMILY APPROACH - See, Feel and
Recognise Risk.

What are the
opportunities?

Be open-minded and curious — taking an interest
rather than making assumptions. Engage through
visits, conversation and observation —focus on
building close relationships. Hear their voices and
understand lived experiences.

Consider who might influence the
person/family/carer and triangulate information
from a range of sources.

Do they have executive functioning and capacity
to make the choices they are making?

Reflective practice and regular supervision are
ways of supporting professional curiosity.

ation

Be open-minded and prepare yourself for .
managing risk and uncertainty; remember to
process the impact it has on you too.

Think the unthinkable; believe the
unbelievable. Consider how you can
articulate ‘intuition’ into an evidenced,
professional view.

Review records, check facts and record
accurately —never assume. Ask for feedback
from your line manager or peers. Triangulate
information and case history from everyone
but remember to look at behaviours and not
just the words spoken. You could consider a
multiagency meeting to gather support from
other agencies.

Attend good quality training to develop your
knowledge and skillset — See Section 7 for
more information.

Remain diligent, focus on the person AND
those around them (the whole family and
friend network). What s the lived
experience/reality for this person?

What might be the second story (what else
is happening beneath what you are already
being told/believe as a professional?

Take responsibility for Safeguarding
Analyse, reflect, think about intuition, ask
key questions, be confident to have difficult
conversations and challenge assumptions
https://youtu.be/XEANGbnvzRs
Encourage peers to think around case
circumstances

Use information and records available to
you —triangulate with partner agencies
Managers should support opportunities for
group discussion on the evidence
available.

Norfolk Safequarding Adult Board
Norfolk Safequarding Children Partnership

Professional Curiosity Guidance
Norfolk and Suffolk Care Support
Managing Professional Difficulties
Complex Case Guidance

Safequarding Adults available Training

Learning from Safeguarding Adults Case Reviews :

Adult H - disguised compliance
Mrs BB —normalisation
Mr Bates and Mr Lewis — confirmation bias

Learning from Domestic Abuse Related Death Reviews:

Irene — unconscious bias
Sofia —familial DA was overlooked
Lynne — perpetrator manipulation

NORFOLK COMMUNITY
SAFETY PARTNERSHIP


https://www.norfolksafeguardingadultsboard.info/document/968/Executive-Functioning-and-the-MCA.pdf?t=c75e1a7af25f0509c0198e507b6186144416c3db
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutu.be%2FXEdNGbnvzRs&data=05%7C02%7CNyree.Grieve%40norfolk.police.uk%7C164cafc2bc1a43a3be2408dda375049b%7C63c6bc72b09342dbbf8a14e2a998e211%7C0%7C0%7C638846445192708625%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7meUlfZ0UQtYb6BfH6TZQfyqZa0e0NAIcLf%2BLDurUyY%3D&reserved=0
https://www.norfolksafeguardingadultsboard.info/protecting-adults/working-with-adults-at-risk/professional-curiosity
https://norfolklscp.org.uk/people-working-with-children/nscp-training
https://www.norfolksafeguardingadultsboard.info/assets/documents/NSAB-Professional-Curiosity-Aug-2022-Final-.pdf
https://norfolkandsuffolkcaresupport.co.uk/information-hub/safeguarding
https://www.norfolksafeguardingadultsboard.info/document/333/Professional-Difficulties-V2FINALDEC-2020.pdf?t=481826a06a396c8bcbfa7642fbd2fae4a2a205a6
https://www.norfolksafeguardingadultsboard.info/document/838/COMPLEX-CASE-MANAGEMENT-GUIDANCE-V4-FINAL-Dec-22.pdf?t=65827c060dadc28ec316e323480d4ae7facc5477
https://www.stthomastraining.co.uk/norfolk/
https://www.nottinghamshire.gov.uk/media/117266/adulthexecutivesummaryfinal20170130.pdf
https://www.norfolksafeguardingadultsboard.info/publications-info-resources/safeguarding-adults-reviews/mrs-bb-published-december-2016
https://www.westsussexsab.org.uk/media/o2amybpc/wssab-sar-mb-and-gl.pdf
https://www.norfolk-pcc.gov.uk/assets/DHRs/SAPR-Irene-Executive-Summary-FINAL.pdf
https://www.norfolk-pcc.gov.uk/assets/DHRs/DHR-for-Sofia-2021_Executive-Summary_Final.pdf
https://www.norfolk-pcc.gov.uk/assets/DHRs/DHR-Lynne-Executive-Summary-January-2025.pdf
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